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Abstract 
High quality infrastructure is a must for rapid economic development and requires sustained investment. It includes highways, 
railways, ports, bridges, hospitals, power plants, tunnels, and municipal facilities like sanitation, waste management, potable 
water supply, and other facilities serving public needs. Developing countries face shortage of government or public funds and are 
generally inadequate in addressing the infrastructural needs of the country. It is highly difficult and often impossible by 
governments in their own capacity to bring together all the infrastructure elements. This realization has brought together the 
public and the private sector in a mutually beneficial relationship in the form of Public Private Partnerships [PPPs].PPPs are an 
effective tool for bringing private sector efficiencies in creation of economic and social infrastructure assets and for delivery of 
quality public services. PPP is seen as a financing mechanism for bridging the demand supply gap in terms of private capital and 
experience. Several schemes have therefore provided an increasingly popular vehicle to move towards infrastructure 
development. PPPs have become the preferred mode for construction and operation of commercially viable infrastructure 
projects in sectors such as highways, airports, ports, railways and urban transit systems. In this paper the construction of 
Greenfield Bangalore International Airport is taken as a case to study and understand PPP. 
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1. Introduction 
India is the world’s fourth largest economy, based on purchasing power parity, and among the fastest growing, 
but continues to face large gaps in the demand and supply of essential social and economic infrastructure and 
services. Rapidly growing economy, increased industrial activity, increased population pressure has led to greater 
demand for better quality and coverage of water and sanitation services, sewerage and drainage systems, solid-waste 
management, railways, roadways, airports, seaports, power supply and communication networks. 
Scarce infrastructures are the ‘binding constraint’ in sustaining, deepening, and expanding India’s economic 
growth and global competitiveness. Infrastructure bottleneck has been a serious concern for foreign direct 
investment (FDI), as our basic infrastructures are not comparable to the standards present in the competitor 
countries; it is also affecting inclusive growth in India (Agarwal, 2011). A Public Works Financing database of 
worldwide projects between 1985 and 2004 shows that 1,121 PPP infrastructure projects (road, rail, airport, seaport, 
water and building) representing $450.9 billion worth of investment, were funded and completed with the majority 
of the projects being in Europe, Asia and the Far East as shown in below chart: 
 
 
Figure 1: PPP Projects across the world (Agarwal, 2011) 
 
Developing the infrastructure to a world class standardrequires mammoth investments, technological innovation, 
skilled workforce and excellent project management. The central, state, and local governments do not have the 
capacity, both in terms of quantity and quality of manpower, to deliver this vast amount of infrastructure. This 
realization has brought together the public and the private sector in a mutually beneficial relationship in the form of 
Public Private Partnerships [PPPs] also called as 3Ps to execute not only infrastructure projects but also stimulate 
innovative strategies for social development. PPPs, while bringing in private capital and experience, also involve 
transfer of valuable public assets to the government. 
PPPs play an important role in bringing private sector competition to public monopolies in infrastructure 
development and service provision and in merging the resources of both public and private sectors to deliver quality 
public services. A PPP can be defined to be the private sector construction and operation of infrastructure which 
would otherwise have been provided by the public sector. 
A PPP is an agreement between the government and private sector for the purpose of provisioning of public 
services or infrastructure. With a common vision in place, the public and private sector bring to the table their own 
experiences and strengths resulting in accomplishment of mutual objectives. 
“PPP projects take much less time to complete and the Government does not have to bear cost overruns. This 
will not only enable us to leverage our limited public resources but also improve efficiency of service delivery”.-
Shri Manmohan Singh, Hon’ble Prime Minister of India. 
PPP projects have the following characteristics viz. 
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A. Private partner provides the design, construction, financing and operation of the infrastructure, in return for 
payments either from the users of the infrastructure or from the public client itself. 
B. Public and private partners share risks and jointly manage them through better utilization of resources and 
improved project control. 
C. PPP projects are usually based on a long-term contract to encourage innovations and low life cycle costs.(World 
Bank) 
2. PPP Global Scenario 
PPPs are not new and have been around for a few centuries. In 16th and 17th-century France, roads and bridges 
were concessioned for tolls in return for maintaining the routes. However, PPP’s have been more in vogue in the last 
few decades as a model of financing, especially infrastructure projects that the governments are so interested in. 
Investment show diverse trends across regions. Three developing regions saw investment grow to record levels: the 
Middle East and North Africa, South Asia, and Sub-Saharan Africa. In South Asia most of the growth came from 
telecommunications and transport. In Latin America investment showed some recovery for the third consecutive 
year, while in East Asia it remained stable for some time. But in both regions, which had led the boom of the late 
1990s, investment stayed well below peak levels. In Europe and Central Asia investment fell by more than 30% 
from its peak in 2005, mainly because of a lack of large projects like those closing in 2005. 
The global financial crisis has transformed the outlook for infrastructure projects with private participation in 
developing countries. In the second half of 2009 developing economies are seeing some light at the end of the 
tunnel, with the crisis easing and investment flows returning. But as was the case with the Asian financial crisis, it is 
clear that the downturn of 2008–09 has left a lasting impact on the outlook for private participation in infrastructure 
long after the crisis has receded. 
As the global economic climate trends toward recovery, governments have been adjusting their strategy on PPPs 
to account for an attenuated risk appetite, lower debt-to-equity ratios, and the need for clarity on contingent 
liabilities. Investment, once heavily concentrated in profitable telecommunications projects, had become more 
evenly distributed across sectors. It had also become more diverse geographically, with larger shares than ever 
before going to low-income countries, particularly in Sub-Saharan Africa and South Asia. And investment was 
growing robustly. In 2007 investment exceeded the 1997 peak for the first time. Investment rose in all developing 
regions except Africa, where it hovered near record levels. In Central Asia and Europe it grew by a staggering 80 
percent (CBI, 2007).  
International development funds are increasingly being channelled through PPP’s. Many governments are now 
obtaining financing for PPP projects from organisations such as the World Bank, the Organisation for Economic Co-
operation and Development [OECD] and the European Investment Bank [EIB]. A large part of the funding from 
these organisations tends to go into infrastructure-based PPP’s, such as transport, water and telecommunications. 
Some of the traditional constraints in the way of a successful realization of a PPP configuration include: the 
long-term planning horizon; the complexity of various projects; the institutionalized competition rules for public 
projects; the hold-up problem caused by a change in the position of partners; a technocratic implementation; 
reductionist measures instilling competitive norms instead of co-operative ones; and cultural differences between 
private and public partners (P NIJKAMP, M Van der Burch, G Vidigni, 2002) (SCHARLE, P, 2002). For 
(SPACKMAN, M., 2002), a key characteristic of a successful PPP project is a trusting relationship between the 
parties based on shared vision. 
Partnerships appear to be most justified where: traditional ways of working independently have a limited impact 
on a problem; the specific desired goals can be agreed on by potential collaborators; there is relevant complementary 
expertise in both sectors; the long-term interests of each sector are fulfilled; and the contributions of expertise of the 
different sectors are reasonably balanced (LINDER, S H, 1999). Generally, the public sector’s concerns for 
transparency and accountability need to be accommodated, and the private sector needs reassurance about safety and 
return on investments. The challenge therefore is to ensure that the multiple interests of key participants are skilfully 
negotiated and packaged. 
A PPP is an institutionalized form of cooperation of public and private actors, which, on the basis of their own 
indigenous objectives, work together towards a joint target (P NIJKAMP, M Van der Burch, G Vidigni, 2002). 
While PPPs were originally treated as a derivative of the privatization movement, there is a growing consensus 
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today that PPPs do not simply mean the introduction of market mechanisms or the privatization of public services. 
PPPs rather imply a sort of collaboration to pursue common goals, while leveraging joint resources and capitalizing 
on the respective competences and strengths of the public and private partners (WIDDUS, R, 2001)(PONGSIRI, N, 
2002) (P NIJKAMP, M Van der Burch, G Vidigni, 2002). 
Government of India [GOI] has established a Cabinet Committee on Infrastructure [CoI] and a high level 
Committee of Secretaries, in addition to sectoral task forces, to streamline rapid decision-making and operationalize 
PPPs in highways, airports, and sea ports, power generation, railways, etc. It has initiated the Viability Gap Funding 
[VGF] scheme and established the India Infrastructure Finance Company Limited [IIFCL] to provide long-term debt 
finance to PPP projects. Private investments amounting to US$150 billion is expected to bridge the infrastructure 
gap of US$500 billion over the period 2007-2012. 
The PPP India database (Department of Economic Affairs, Ministry of Finance) indicates that as on January 
2012, there were 881 PPP projects with Total Project Cost [TPC] of INR 543,045 billion as compared to over 700 
projects with TPC of INR371, 239billion by March 2011. These projects are at different stages of implementation 
i.e. under bidding, construction and operational stages. 
The Twelfth FYP (2013-17) targets an infrastructure spending requirement of INR40,992 billion (up from 
infrastructure spending levels of INR9,061 billion and INR20,542 billion during the Tenth and Eleventh FYPs 
respectively) in order to attain a share of 10% of the country’s GDP. Around 50% of such investment is estimated to 
come from the private sector, against the average 35.8% contribution that was estimated in the Eleventh FYP. 
 
 
 
 
 
 
 
 
 
 
 
 
3. What are Public Private Partnerships  
A public private partnership is a legally-binding contract between government and business for the provision of 
assets and the delivery of services that allocates responsibilities and business risks among the various partners. In a 
PPP arrangement, government remains actively involved throughout the project’s life cycle. The private sector is 
responsible for the more commercial functions such as project design, construction, finance and operations.  
PPPs take a variety of forms, with varying degrees of public and private sector involvement and varying levels of 
public and private sector risk. In fact, risk transfer from the public to the private sector is a critical element of all 
PPPs. The goal is to combine the best capabilities of the public and private sectors for mutual benefit.  
The Secretariat for the Committee on Infrastructure, Government of India’s defines PPP as a project based on a 
contract or concession agreement, between a Government or statutory entity on the one side and a private sector 
company on the other side, for delivering an infrastructure service on payment of user charges. Private Sector 
Company means a company in which 51% or more of the subscribed and paid up equity is owned and controlled by 
a private entity. 
PPPs broadly refer to long-term, contractual partnerships between the public and private sector agencies, 
Figure 2: Estimate for Eleventh FYP 
Source: Planning Commission projections of Investment in infrastructure during the Twelfth Five Year Plan 
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specifically targeted towards financing, designing, implementing, and operating infrastructure facilities and services 
that were traditionally provided by the public sector. These collaborative ventures are built around the expertise and 
capacity of the project partners and are based on a contractual agreement, which ensures appropriate and mutually 
agreed allocation of resources, risks, and returns. 
United Nations defines public private partnerships as innovative methods used by the public sector to contract 
with the private sector who bring their capital and their ability to deliver projects on time and to budget, while the 
public sector retains the responsibility to provide these services to the public in a way that benefits the public and 
delivers economic development and improvement in the quality of life. According to the UN, PPPs, which aim at 
financing, designing, implementing and operating public sector facilities and services will have three main 
characteristics viz., 
a. Long term (sometimes up to 30 years) service provisions; 
b. The transfer of risks to the private sector; and, 
c. Different forms of long-term contracts drawn up between legal entities and public authorities. 
The World Bank describes PPPs as long-term arrangements in which the governments purchases services under 
a contract either directly or by subsidizing supplies to consumers. In other PPPs, the government bears substantial 
risks - for example, by guaranteeing revenue or returns, on projects that sell directly to consumers.  
PPPs provide an opportunity to: 
Improve service delivery by allowing both sectors to do what they do best; Improve cost-effectiveness by taking 
advantage of private sector innovation, experience and flexibility; Increase investment in public infrastructure, PPPs 
reduce government’s capital costs, helping to bridge the gap between the need for infrastructure and the Province's 
financial capacity; Reduce public sector risk by transferring to the private partner those risks that can be better 
managed by the private partner; Deliver capital projects faster, making use of the private partner’s increased 
flexibility and access to resources; Make better use of assets, private sector partners are motivated to use facilities 
fully, and to make the most of commercial opportunities to maximize returns on their investments.  
4. PPP forms and formats 
PPPs can be classified into Institutionalized PPPs and Contractual PPPs. Institutional PPPs are usually a joint 
venture (JV) between public and private sector stakeholders to carry out PPP projects by sharing the risks and to 
provide public services on a long term basis. The Noida Toll Bridge Company (NTBC) and the Green field 
Bangalore International Airport Limited (BIAL) are examples of this kind. On the other hand, contractual PPPs fall 
under the concession model, in which case a facility is given by the public sector unit concerned to a private sector 
partner which usually designs, constructs and operates the PPP project for a given period of time. Some of the PPP 
formats are as listed below: 
1. Build, Operate and Transfer (BOT): In this the private partner is responsible to design, build, operate (during the 
contracted period) and transfer back the facility to the public sector. The private sector partner is expected to 
bring the finance for the project and take the responsibility to construct and maintain it. During the contracted 
period, investors collect user fees to cover the costs of construction and debt servicing and operations, and to 
realise a return on investment. The national highway projects contracted out by NHAI under PPP mode is an 
example 
2. Build, Own, and Operate (BOO): This is a variation of the BOT model, except that the ownership of the newly 
built facility will rest with the private party during the period of contract. This will result in the transfer of most 
of the risks related to planning, design, construction and operation of the project to the private partner. The 
publicsector partner will however contract to ‘purchase’ the goods and services produced by the project as per 
agreed terms and conditions. BOO is commonly used in developing telecom, power and social infrastructure e.g. 
wastewater treatment facilities. 
3. Build Own, Operate and Transfer (BOOT):In the latter case (BOOT), however, the facility / project built under 
PPP will be transferred back to the government department or agency at the end of the contract period, generally 
at the residual value and after the private partner recovers its investment and reasonable return agreed to as per 
the contract. This model is commonly used for financing road projects, port infrastructure, power utilities, etc. 
4. Build-Transfer-Operate:In BTO model, private enterprises build, transfer ownership of the facility tothe public 
authority at the beginning of the franchise operating period, and then operate as per the termsof contract .The 
290   Vinod N. Sambrani /  Procedia - Social and Behavioral Sciences  157 ( 2014 )  285 – 295 
model is generally adopted where public authority feels that the facility should not be permanently transferred to 
the private owners.  
5. Lease-Develop-Operate:LDO model is particularly appropriate when the government agency retainsownership 
of the existing infrastructure and receives payments under lease agreement with a privatelessee, who in turn 
finances development and oversees operation of the facility/utility. This model is well suited for developing 
airport, port or rail infrastructure, as due to strategic reasons government would always like to keep their 
ownership with it. 
6. Rehabilitate-Operate-Transfer:ROT model enables private investors to rehabilitate and operate a facility during 
the concession period, after which the nursed or rehabilitated facility is restored to the official authority. Such 
facility could be a non-functional waste treatment plant, a sick pharmaceutical company needing financial, 
technical and research inputs, or any other non-functional service facility. 
Some variations in the format are as listed below, with the terms indicating basic arrangements. 
a. BOO = build-own-operate, 
b. BLT = build-lease-transfer, 
c. BOOM= build-own-operate-maintain, 
d. BOOT = build-own-operate-transfer, 
e. BOOTT = build-own-operate-train-transfer, 
f. BTO = build-transfer-operate, 
g. DBFO = design-build-finance-operate, 
h. DBO = design-build-operate, 
i. DBOM = design-build-operate-maintain, 
j. DOB = design-operate-transfer, 
k. ROO = rehabilitate-own-operate, and 
l. ROT = rehabilitate-operate-transfer. 
5.  Common forms of PPP models in India 
While the preferred forms of PPP model is the one in which the ownership of underlying asset remains with the 
public entity during the contract period and project gets transferred back to public entity on contract termination, the 
final decision on the form of PPP is determined using the Value for Money Analysis. 
6. Prominent features of the proposed national PPP policy 
GOI plan to formalize PPPs as preferred implementation models based on the existence of strong track record for 
those models. It has laid down strong procedures to procure a PPP project. In order to install transparency in PPP, it 
will publish separate mandatory disclosures and fair practices, set up dedicated dispute resolution mechanism, 
develop new market-based products (e.g., pre-bid rating), and explore possibilities of setting up web-based PPP 
market place.  
7. Objective of the study 
The objective of this paper is to understand the role of PPP for development of Greenfield international airport. 
BIAL is considered as a case.  
The vision statement of Bangalore International Airport Limited (BIAL) - “Bengaluru airport will excel in 
consistent, efficient and friendly delivery of airport services as the gateway to South India”. 
8. BIAL THE STORY 
The Bangalore International Airport, winner of the prestigious “Best Airport India” Award at the 2011 World 
Airport Awards, is owned and operated by Bangalore International Airport Limited [BIAL], officially started on 
May 24 2008. Located in Devanahalli Bangalore, the state-of-the-art INR 19.3 billion air hub is part of the Ministry 
of Civil Aviation’s plan to develop India’s sub-continent aviation industry. This is the first ‘Greenfield’ airport 
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developed in India through a public private partnership, with total investment of INR19.3 billion. It is the joint 
venture between the Airports Authority of India (AAI), Karnataka State Industrial Investment and Development 
Corporation Ltd. (KSIIDC) and private promoters.  
The Bangalore International Airport is being built on BOOT format with Government of Karnataka[GOK] and 
Airports Authority of India [AAI] each having 13% equity shares and developer being selected through competitive 
bidding process for a concession period of 30 years [provision of 30 years extension]. The INR19.3 billion financing 
is done as equity INR31.5 million, state support INR3.5 billion and debt INR12.65 billion. 
The new airport is expected to handle approximately 11 million passengers in its first year. The project has a 
larger master plan and will gradually be expanded over the next 15 to 20 years based on the air traffic growth. It will 
finally be able to handle up to 40 - 45 million passengers per year. Under the current development plan, the new 
airport is designed to handle 27 aircraft per hour, around 350 aircraft movements per day. It features 42 Code C 
aircraft stands, a terminal building, and cargo handling facilities for 300,000 tons of cargo each year. Some of the 
important highlights are: 
Building management system;1,800 Sinteso smoke, heat and flame detectors;650 loudspeakers for audio and 
voice evacuation;105 access control readers;100 intrusion motion detectors;60 video surveillance cameras and 
network video recording;MM8000 danger management system; Airfield and apron lighting; Baggage handling; 
Airport integration platform; IT and networking systems; State of Art Motorola’s Dimetra IP digital trunked radio 
system, with more than 500 Motorola MTP850 TETRA portables and over 150 MTM800 TETRA vehicle and 
desktop mobile radio terminals[First international airport in India to use TETRA, giving BIAL a considerable edge 
over the rest]. 
9. Key issues of an airport PPP model 
Private Source as an Alternate to Government Funding: Sources of fund [debt and equity] extend beyond 
government funds to include airport operators, banks and other investor groups; Government may not be required to 
guarantee debt provided by local and foreign banks / financial institutions. This enable the government to meet the 
infrastructure needs of the country to facilitate economic development without adversely affecting its fiscal budget; 
Government acts as a shareholder / equity sponsor along with private parties in the Airport Company [Special 
Purpose Company],similar to a private shareholder / investor, government gets a return on its investment / 
commitment in the airport.  
Enhanced Risk Allocation and Mitigation: Project risks (regulatory, construction, operating, revenue etc) are 
mitigated as various risks are allocated to private and public entities which are best equipped to manage those risks. 
Maximizing the Airport Potential: Maximizing the lifespan of the airport system; Optimizing the utilization of 
available airport land resources and existing facilities; Safeguarding future development by means of a coherent and 
comprehensive phasing strategy; Balancing airside and landside demand and capacity in each phase of development. 
10. Why PPP for BIAL? 
Government the only source of funding limits the investment to modernise the airport infrastructure. Airport and 
service providers hold monopoly power, which leads to high prices for low service standards. PPP works as a ‘fast 
track’ to modernise and improve the performance of airport.PPP maximises the investment efficiency in terms of 
risks allocation and provides a combination of developmental experience, operational expertise and investment 
capability from the international players with reputable local stakeholders. 
Nature and project ownership: Public limited company under Indian Companies Act – Bangalore International 
Airport Ltd. [BIAL] ; Pioneering work – first Private Public Partnership (PPP) for airports in India; Greenfield 
Airport; Build – Own – Operate – Transfer (BOOT) project transferred after 60 years (30+30); Operated by BIAL 
according to best international practice – O&M Agreement with Zurich Airport. 
Private promoters hold a 74% stake in BIAL while the Government holds the remaining 26%.  
The Shareholding structure of BIAL is as follows: 
1. Siemens Project Ventures, Germany: 40% 
2. Unique (FlughafenZürichAG) –Zurich Airport, Switzerland: 17% 
3. Larsen & Toubro, India: 17% 
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4. Airports Authority of India: 13% 
5. KSIIDC, Government of Karnataka: 13%  
 
 
 
Figure 3: Ownership Stake 
 
 
11. Concession agreement between government and private consortium for BIAL green field project 
 
Basically the concession is for Development, Construction, Operations& Maintenance of the airport. The 
agreement allows the concessionaire to develop, construct, operate and maintain the Bangalore International Airport 
for a period of 30 years, extendable at its sole option for another 30 years (i.e. total 60 years). The land for the same 
is leased by the State Government. The concessionaire has the burden to independently evaluate the scope of the 
project and be responsible for all risks which may exist in relation thereto. It is obliged to follow good industry 
practices and all applicable laws. 
The Government on the other hand, undertakes to: 
1. Grant concession to build and operate airport. 
2. Close the existing airport. 
3. Grant exclusivity within 150 km. 
4. Allow the consortium to carry out business related to airport activities (including non-aviation). 
5. Allow the consortium to select service providers (e.g. cargo, ground handling, catering). 
6. Guarantee no discrimination. 
7. Disclaim explicitly any risk of project. 
8. No financial guarantees given. 
The private consortium promise to: 
1. Open new airport within defined time frame. 
2. Operate the airport according to best international standard. 
3. Develop / expand the airport according to demand. 
4. Pay concession fees to Government. 
5. Take all risks 
12. Monitoring the project 
It is provided that the Government shall not intervene in or interrupt in the design, construction, completion, 
commissioning, maintenance, monitoring or developing of the airport unless it is on account of national emergency 
or as per any existing law or for public safety. If intervention is on account of public safety, it shall be limited in 
time and for a period to be mutually agreed between the parties. The parties agree to set up a joint Co-ordination 
Committee comprising of representatives of the State and private parties to monitor the implementation of the 
project at all stages including post-completion. The airport performance shall be monitored through passenger 
survey and as per the IATA Global Airport Monitoring survey standards. 
293 Vinod N. Sambrani /  Procedia - Social and Behavioral Sciences  157 ( 2014 )  285 – 295 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Figure 4: The Legal Framework - BIAL 
 
BIAL PPP success factors:  (i) Strong private consortium; (ii) Local and central government act as one entity and 
as one access point; (iii) No major change during construction; (iv) Reasonable concession fee, better obligation to 
future investment; (v) Tariff under control of neutral regulator with clear guidelines; (vi) Airport is just one link of 
the air traffic infrastructure. Allied infrastructure (railways, roads, ATC etc.) should be part of airport project; (vii) 
Airport city / economic zone planning to strengthen attraction / viability of airport. 
Prestigious awards won by BIAL: (i) Best Airport India 2011 by World Airport Awards of Skytrax; (ii) Best 
Emerging Airport – Indian Sub-continent by EMA, Dubai; (iii) Best Managed Airport by CNBC Travel Awards 
2010; (iv) NASSCOM - CNBC-TV18's IT User Awards 2010; (v) ASQ: 4.09 in 2009 and 4.12 in 2010 (out of 5) – 
this score places BLR as a top performing airport globally; (vi) IATA Platinum certification for the first 100% Bar 
Coded Boarding Passes (BCBP) compliant airport in India; (vii) ISO 14001:2004 and 27001 certified 
13. Conclusion 
PPPs play an important role in bringing private sector competition to public infrastructure monopolies and in 
merging the resources of both public and private sectors to better serve the needs of the public that otherwise would 
not be met. PPP projects are targeting towards financing, designing, implementing and operating infrastructure 
facilities and services that were traditionally provided by the public sector.  
Looking at the global scenario and various governments’ active participations in PPP projects, it is very clear 
that, most of the PPP projects have good success rates. Government agencies in different countries are trying to 
leveragethis kind of opportunity for the mutual benefits of both public and private sectors. Many such projects are 
having been materialistic in regions like Asia and Africa.  
The government of India is leading the process of promoting PPP projects in India to create a success story. One 
such success story is the Greenfield Bangalore International Airport Limited, where the PPP model has been 
successfully used to develop world class airport. To sum up we can say that the success of the project would depend 
finally on getting the different stakeholder rallying for it, which requires a high level of awareness and a genuine 
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effort for a consensus. This statement is absolutely true in case of BIAL. One can hope that competitive private 
participation in other infrastructure sectors would also bring quantum improvements in the near future, which 
ultimately would increase the infrastructure standards and thereby sustain the overall developments of the country. 
Such similar projects can be taken up by other continents and involve the respective countries who can extend their 
speciality services for the project. BIAL is just another classic example of excellence. 
Generally, transparency (trusts, openness and fairness) is the basic foundation of successful PPPs. Partnering 
should be mutually viewed as representing an opportunity rather than a threat and loss of control. In this context, 
while recognising the immense complexities in working across sectors with different strategic and operational 
realities, the focus should be on identifying common goals, delineating responsibilities, negotiating expectations and 
building bridges including common working practices and specific reporting and record keeping requirements. 
Hence, while PPPs can bring added value to the public and private sector partners, a sound legal and regulatory 
framework and complete transparency particularly with regards to financial accountability are essential elements. 
PPP projects in any region must be evaluated for on their merits, on a case-by-case basis, and contemplated when 
the ingredients of effective collaboration are found or can be carefully developed along the way. 
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